The Methodist  Church  In Ireland


Conference Arrangements Committee - 2008





           The fourth meeting of the above Committee was held in Clooney Hall, Londonderry at 7.30 


           p.m. on Tuesday, 4th March, 2008





          Present:     Revs. Harold Agnew, Lynn Cairns, Noel Fallows, Chris Fraser, Ian Henderson, 


                             Geoff Hewitt, Donald Ker and Sam McGuffin, together with Mr Hamilton Blain, 


                             Miss Gladys Colvin, Mrs Joan Doherty, Mr Allen Faulkner, Mrs Hazel Magowan, 


                             Mrs Linda McGuffin and Mrs Maureen Young.     Mr Ernest Hanna was also in 


                             attendance.





          Apologies: Revs. Philip Corrigan, Alan Falls, Alan Macaulay, Mr Kenneth Strong, Mr 


                             Aelfryn Young.


 


          Mr Ernest Hanna showed the Committee his draft introductory video to welcome the 


          Conference to the city of Londonderry.     There followed a review of the presentation, during


          which it was stressed that the welcome should be to the North West District rather than just 


          to the city.     Mr Hanna was thanked for his imaginative work and he agreed to take the view


          of the Committee on board in revising the video.     He then withdrew from the meeting.





          Opening Devotions:    The District Superintendent led the meeting in brief devotions.





          Minutes:      The Minutes of the previous meeting were amended and approved.     Any 


                                business arising would be dealt with on the Agenda for this meeting.


          


          Committee Reports:


     


          Treasurers:  Mr Allen Faulkner presented a revised Budget (below), which was discussed by 


                                the Committee.     It was noted that 10 Road Signs would cost an additional £300


                                and fliers for distribution in the local area would also have to be paid for.    It 


                                was agreed that any deficit at the end of Conference would be referred to Mr 


                                Stanley Graham and the General Purposes Fund. 


                                Mr Faulkner also distributed the Travel Claim Form which was approved.


                                Rev. Sam McGuffin said he was hopeful that the bags to be given to Conference


                                Delegates would be sponsored by The Honourable The Irish Society.


                                                                    


                         Draft Budget (Revised) For Methodist Conference - June 2008


                         Income:                                                                                  Expenditure:


                         General Purposes Fund:       £1,000                       General Purposes Fund:  £1,000


                         Catering:                                £6,500                       Catering :                          £6,500


                         Travel (General Purposes):  £4,000                       Travel:                               £4,500


                         Collections - Conference                                         Catering Expenses:          £   450


                                                   Services:       £3,500                       Hire of Premises (Forum)£1,765


                         Contributions from                                                  Donation (Kilfennan)       £2,000


                         Circuits and donations:         £2,500                       Hire of Halls:                    £   345


                                                                                                            Adminisration/Postage    £1,000


                         Sub Total:                            £17, 500                       Accommodation/Hotels:  £1,175


                         Debit Balance:                     £  3,845                        Sundries:                          £    500


                                                                                                            Flowers:                            £    250


                                                                                                            Conference Banner:         £   260


                                                                                                            Relay to Wesley Hall:      £   600


                                                                                                            Orchestra/ Music             £1,000


                                                                         


                         Total:                                     £21,345                       Total:                                £21,345





          Hospitality:              Rev. Sam McGuffin confirmed that hospitality forms were ready and 


                                            would be sent out this week.       Offers of hospitality will still be needed. 


                                            The minibus would be available for transfers from bus or train to the 


                                            Conference Church and other venues over the weekend.


                                            The cost of accommodation for the British delegation would be £1,100, of


                                            which 50% would be paid by British Methodism.    The cost for the Irish 


                                            President and his wife will be £350, and for the President-Designate and 


                                            his wife, £250.





         Catering:                   Mrs Hazel Magowan reported that the menus had been agreed with the 


                                            caterers.     Forms are ready to be posted with the menus to all delegates, 


                    and replies would be expected by 8th May.      Mrs Magowan had bought 


                    polystyrene cups, etc. for the suppers.     Sandwiches would be made in 


                    Clooney Hall.


                                            The District Superintendent reported on a meeting he, the Secretary and 


                                            Rev. Sam McGuffin had had with the Chief Executive of Derry City 


                                            Council to clarify arrangements for the Civic Reception on Friday, 6th 


                                            June.     This would take place in the Guildhall at 5.30 p.m. and would be 


                                            a finger buffet for all 260 members of Conference.


                                            


          Handbook:           Mrs Joan Doherty reported that the cost of printing the Handbook with 


                                        RCD would be £875.    To date, 23 ads had been received, as well as £500 


                                        from a sponsor.     She expected the revenue received to be £1,700-£1,800.


                                        The final date for posting would be the week ending 16th May.


                                           


         Stewarding:          Mrs Joan Doherty said she had discussed this with Rev. Alan Falls.    The 


                                        question of badges was discussed with emphasis on simplicity and clarity.


                                        Badge-holders would be available from the Secretary of Conference or Rev. 


                                        Ian Henderson.     Rev. McGuffin has details of all Conference delegates.


                                                     


         Preaching Plan:   Rev. Ian Henderson said he had been asked to provide preachers for seven 


                                       Methodist churches, 5 Presbyterian, 6 Church of Ireland and one Salvation 


                                       Army venue.


                                       The District Superintendent, Rev. Harold Agnew, said the Sub-Committee 


                                       appointed to organise the Sunday Morning Service was still awaiting a reply 


                                       from Rev. Martyn Atkins about his theme for the service, in spite of 


                                       strenuous efforts to contact him about it.     If this information did not reach


                                       him very soon, Rev. Agnew said the sub-committee would organise the 


                                       service.      The theme might not be much difference from the Conference 


                                       theme "One Lord, One Task".     The sub-Committee appointed to arrange 


                                       this service was:   Rev. Harold Agnew, Rev. Sam McGuffin, Miss Gladys 


                                       Colvin, Ms. Catherine Hume and Mr David Young.


       


         Music:                  Miss Gladys Colvin reported that a Committee meeting had been held on 21st 


                                       January.   She was anticipating a choir of 40-60 voices, with an orchestra of 


                                       25-40.     Dr Jonathan Rea had agreed to conduct at the service.    He wanted 


                                       to handpick 25 of the best musicians, but Dr Lindsay Easson felt this was to 


                                       be a celebration and not a performance.     Accordingly, he had invited any 


                                       Methodists who could play an instrument to enrol.     Concern was expressed


                                       about the space available for a large orchestra and choir.     Miss Colvin said


                                       more men were needed for balance in the choir and we might need to recruit 


                                       some from 1st Derry Presbyterian Church.     It would be necessary to have 


                                       the piano tuned for the service at a cost of £80.     There had been a positive 


                                       meeting with the Secretary of Conference and hymns for the Installation 


                                    Service had been agreed.     The next Choir Practice would be on 12th April.


                                      


         Flowers:            Mrs Joan Doherty reported that she had talked with Mrs Jenny Hamill and


                                    arrangements are in place for flowers in all venues.                                         


    


        Publicity:           Rev. Chris Fraser offered four possible designs for the Conference Banner,


                                   and the Committee decided which they thought best.    Fliers were also 


                                   approved.     After some discussion it was agreed that there would be no road 


                                   signs, as clear directions would be in the Handbook.     Packs would also be 


                                   supplied by the Tourist Office, which had also offered free tours of the city.   It


                                   was agreed that a suitable time might be found for the British delegation to 


                                   avail of the offer.     It will be necessary to check whether there is a broadband 


                                   connection at the Conference Church.





        Conference Furniture: The location of the lights for the lecterns was raised and resolved.





        Special Services:





        Installation Service:     Special seating would need to be arranged for this service.     One of the 


                                   Choir practices would have to be in Carlisle Road to arrange where the choir 


                                   would sit.     The Parlour and Minor Hall will be used for robing.   An offering 


                                   will be taken for Conference expenses.





        Youth Night:     A workshop had been arranged for the Drama Team, and for the Musicians.


                                   Rev. Lynn Cairns reported that the District Youth Council was liaising with 


                                   the DYCW and Gillian Best would be coming to the next practice on 6th April.


                                   The TOM Team and the 24/7 Prayer Team will be at Youth Night.     There 


                                   will be a practice in the afternoon.   Rev. Cairns spoke of a theme under the


                                   headings Reconnect, Recharge, Revitalise.       There will be no offering.





       M.W.I. Service:       The Speaker at this service in Clooney Hall will be Jean Gibson from 'Care 


                                   for the Family'.





       Sunday Morning Worship:     This will be the only service on the Londonderry City Mission 


                                   Circuit that day, and will be at 10.30 a.m. in Carlisle Road.    Further details


                                   Under Preaching Plan (above).





       Ordination Service:     Rev. Agnew reported on discussions with Mr Paul Mason at the 


                                   Millennium Forum.     Rev. Ian Henderson, Miss Glads Colvin and Mrs 


                                   Rebecca McGuffin had also had a meeting with Mr Mason.     As a result of 


                                   these meetings, it was noted that the choir would be tiered, but the amount of 


                                   tiering and the time needed to erect it would depend on the size of the choir.


                                   This would also dictate how much time the choir and orchestra would have for 


                                   rehearsal on stage before the service.     Other rooms would be made available 


                                   for rehearsal at the Forum.     It was agreed that the floor would be raised to 


                                   the level of the platform, and the Communion Table would be raised, with 


                                   appropriate cushions for kneeling.     The problem of serving Communion to 


                                   the top 300 seats if the theatre is full was discussed.     It was estimated that 18 


                                   servers would be needed.     An adequate supply of glasses is available, but 


                                   stacking trays would need to be sought, perhaps from sister churches.


                                   It was also agreed to issue tickets to facilitate seating on the day and to avoid 


                                   spaces being left vacant.      The service will begin at 7.15 p.m. with the pre-


                                   service beginning at 6.45 p.m.


  


       Mission Night (Monday):      7.30 p.m. in Kilfennan, with emphasis on Home Missions.


       Other Arrangements:


       


       Displays and Stalls:     To date, only No. 9 had been in touch with the Secretary of the District, 


                                   but display areas would also be needed for Londonderry City Mission, N.C.H.,


                                   Care for the Family, The Churches' Trust, Methodist Insurance.     We would 


                                   need to know the full number in order to allocate space at Kilfennan.





       Next Meeting:    Thursday, 24th April at 7.30 p.m.     In view of the need to take decisions at the


                                   Conference Church, it was agreed that we should explore the possibility of 


                                   meeting in Kilfennan.       If that is not possible the meeting will be in Clooney 


                                   Hall.


       


       Thanks were expressed to all the Committees for their work, and to the ladies for supper.


 


       The District Superintendent closed the meeting with prayer.


























































































































The Methodist Church in Ireland





NORTH  WEST  DISTRICT





CONFERENCE  ARRANGEMENTS  COMMITTEE





      Please attend a meeting of the Conference Arrangements in Clooney Hall on Thursday, 24th 


      April at 7.30 p.m.      Please note that it has not been possible to meet in Kilfennan, owing to


      their G.B. Display that evening.





AGENDA:     Thursday, 24th April, 2008





Opening Devotions.


Present:     Please sign the Attendance Register.


Apologies.


Minutes of the Last Meeting:


Reports of Committees:


Treasurers:


Hospitality:


Catering:    


Handbook:


Stewarding:


Preaching Plan:


Music:


Flowers:


Publicity:


Conference Furniture:





Arrangements For Special Services:


Installation of President:


Youth Night:


M.W.I. Service:


Sunday Morning Worship:


Ordination Service:   


Mission Event:





Other Arrangements:


Headway Rally and Cliff College Reunion:


Civic Reception:


Ministers' Spouses' Event:


Wesley Historical Society:


Prayer Room:


Sound/ Video Recording:


Powerpoint Welcome:


Mission Website:


Displays and Stalls:





A.O.B.





Benediction.














